
    
Changing The Complexion Of A Job Interview 

 
Changing the complexion of a job interview by taking a proactive approach with a phrase like 
“How may I help you?” instead of responding passively to the classic question, “Tell me a little 
about yourself,” is a powerful move. It demonstrates confidence, emotional intelligence, and a 
focus on the interviewer’s needs rather than merely talking about your own credentials. 
Below, we explore why this strategy can be effective, how to implement it seamlessly, and the 
potential impact it can have on your job interview performance. 
 
Understanding the Traditional Approach 
 
The question, “Tell me a little about yourself,” is an interview staple. It’s open-ended, 
providing candidates with an opportunity to give a summary of their professional background, 
skills, and achievements. While answering this question effectively can set a positive tone, it 
often encourages candidates to focus solely on themselves. Many candidates view this as a 
chance to make a great first impression, but the problem lies in its predictability. 
 
Most candidates deliver similar responses, discussing their career journey, key 
accomplishments, and why they’re excited about the role. This approach, while acceptable, 
doesn’t necessarily stand out. It can make an interview feel like a rehearsed performance 
rather than a genuine conversation. 
Why “How May I Help You?” Stands Out 
 
When you ask the interviewer, “How may I help you?” at the beginning of the conversation, you 
accomplish several critical things: 
 
    Shifts the Focus to the Interviewer’s Needs: 
    This question positions you as someone who is solution-oriented. It immediately 
communicates that you are there to add value and meet the organization’s goals, not just to 
promote yourself. 
 
    Demonstrates Confidence: 
    Asking this question signals that you are comfortable taking control of the conversation in a 
respectful and professional way. Confidence is a highly sought-after trait in candidates, as it 
indicates self-assurance and readiness to handle challenges. 
 



    
 
 Establishes a Collaborative Tone: 
 
    By asking how you can help, you create an environment of partnership rather than an 
interrogative dynamic. This can make the interviewer feel more at ease and encourage a more 
natural, two-way dialogue. 
 
    Reveals Emotional Intelligence: 
    Emotional intelligence involves being attuned to the needs and feelings of others. Asking, 
“How may I help you?” demonstrates that you are empathetic and thoughtful, qualities that 
employers value in team-oriented roles. 
 
    Aligns You with the Employer’s Priorities: 
    Companies hire to solve problems. Whether they need to fill a knowledge gap, improve 
processes, or increase revenue, your job is to address those issues. Starting with this question 
shows that you are attuned to their pain points from the outset. 
 
How to Incorporate “How May I Help You?” 
 
Incorporating this question effectively requires tact and timing. Here’s a step-by-step guide to 
doing so: 
 
1. Set the Stage with a Warm Introduction 
 
Before jumping into the question, begin with a standard professional introduction. For 
example: 
“Thank you for inviting me to interview today. I’ve been really impressed by what I’ve learned 
about [Company Name] and this role so far.” 
 
This sets a positive and professional tone before transitioning into your question. 
 
2. Transition Naturally 
 
After your brief introduction, smoothly pivot to asking your question: 
“I know interviews are a chance for us to learn about each other, but I’d love to start by 
understanding your biggest priorities. How may I help you achieve your goals for this role?” 
 
This phrasing balances professionalism with a genuine desire to contribute. 
 
3. Adapt to the Interviewer’s Response 
 
The interviewer may respond in one of two ways: 
 



    They share specific needs or challenges: 
    Listen actively and use their response to tailor your answers throughout the interview. If they 
mention improving efficiency, for example, you can frame your skills and experience around 
that theme. 
 
    They redirect back to you: 
    If the interviewer says, “We’ll get to that, but first tell me about yourself,” respond as you 
normally would to the question. However, incorporate elements that address potential 
challenges they might face, based on your research. 
 
Practical Examples of Impact 
 
Scenario 1: The Hiring Manager with Pressing Goals 
 
Imagine interviewing for a project manager position. The hiring manager’s top priority is 
delivering a delayed project on time. By asking, “How may I help you?” you learn about their 
urgency and can highlight your experience in managing tight deadlines. You might say: 
“I’ve managed several projects with strict timelines, including [specific example], where I 
implemented a streamlined workflow that reduced delivery time by 20%. I’d be excited to 
bring that same focus to this role.” 
 
Scenario 2: The Recruiter Unsure of the Ideal Candidate 
 
For some roles, hiring managers may not have a clear picture of the ideal candidate. Your 
question can prompt a discussion about the role’s evolution, enabling you to position yourself 
as the solution. For instance: 
“I’m hearing that this position is evolving, which is exciting. My background in [specific skill] 
and ability to adapt to new challenges could help shape this role in a way that aligns with your 
goals.” 
Key Considerations and Potential Risks 
 
While “How may I help you?” can be a game-changer, it’s important to approach it 
strategically. 
 
1. Timing Is Everything 
 
Ensure that you don’t interrupt the interviewer or preemptively ask the question before 
they’ve had a chance to set the tone. Wait for the right moment, such as when they first invite 
you to speak. 
 
2. Maintain Professionalism 
 
The phrasing of your question matters. Avoid sounding overly casual, as this could come 
across as insincere or presumptive. Always tailor your tone to match the company culture. 



 
3. Prepare for Follow-Up Questions 
 
Asking this question may lead to a deeper conversation about the role’s challenges. Be ready 
with examples of how you’ve addressed similar issues in the past. 
Why This Strategy Reflects Modern Hiring Trends 
 
Employers today value candidates who can think beyond their job descriptions. By flipping the 
script with “How may I help you?” you align yourself with modern hiring priorities, such as: 
 
    Problem-Solving Ability: 
    Employers want problem solvers, not just task-doers. Your question signals that you are 
proactive and ready to tackle challenges. 
 
    Adaptability: 
    The modern workplace is fast-paced and ever-changing. Candidates who demonstrate a 
willingness to adapt and prioritize organizational needs stand out. 
 
    Collaboration: 
    Organizations increasingly prioritize teamwork. Your approach fosters collaboration from 
the outset, which is a positive indicator for your potential as a team member. 
Asking “How may I help you?” instead of passively responding to “Tell me a little about 
yourself” is a bold and effective way to change the complexion of a job interview. This strategy 
demonstrates confidence, empathy, and a focus on value creation, setting you apart from 
other candidates. By implementing this approach with preparation and professionalism, you 
can establish yourself as a proactive, solution-oriented candidate who is eager to contribute 
to the organization’s success. Ultimately, this simple question can transform your interviews 
into meaningful conversations that leave a lasting impression. 
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