How to Identify and Reach Out to the Decision-Maker for Your Dream Job

Finding the right job opportunity is only half the battle. The next critical step is
identifying the true decision-maker for the position and crafting a strategy to reach out
effectively. While submitting an online application is necessary, direct engagement
with the hiring manager or key influencers can give you a distinct advantage. Here’s a
step-by-step guide to uncovering the right contact and making an impactful approach.

Step 1: Researching the Decision-Maker

1. Analyze the Job Posting

Carefully read the job description for clues about who the position reports to.

Titles like “Reports to Director of Marketing” or “Works under the VP of Sales”
help narrow your search.

Check if arecruiter’s name is mentioned, as they may provide leads to the
actual decision-maker.

2. Use LinkedIn to Identify Key People

Search for the company’s employees and filter by department and seniority.

Look for hiring managers with titles such as “Head of [Department],” “Director,”
or “VP.”

Check the company’s “People” tab on Linkedln and cross-reference with the
job posting.

If a recruiter posted the job, see their connections to determine who they work
closely with.

3. Explore the Company’s Website

Look for an “Our Team” or “Leadership” page.



e Departments in smaller companies may list team members directly.
e Compare names found on the website with LinkedIn profiles.
4. Check Press Releases and News Articles

o Searchforthe company’s recent press releases, blog posts, or articles that
mention leadership changes or hiring expansions.

e Look for mentions of who oversees hiring initiatives in that department.
5. Use Company Reviews and Forums

¢ Websites like Glassdoor, Blind, and Fishbowl sometimes reveal hiring
processes and key personnel.

o Former employees often leave insights into internal company structures.
Step 2: Making Contact Beyond the Application
1. Reach Out on LinkedIn

e Send a personalized connection request to the hiring manager or relevant
leader.

e Sample message:

“Hi [Name], | recently came across [Company Name]’s opening for [Job Title] and was
really impressed by the work your team is doing. I’d love to connect and learn more
about the role and your vision for the team.”

o Ifthey accept, follow up with a short, value-driven message.
2. Find Their Email Address

o Usetools like Hunter.io, RocketReach, or SignalHire to locate professional
emails.

¢ Try common email formats: firstname.lasthame@company.com or
firstinitiallastname@company.com.

3. Send a Cold Email
e Subject Line: “Excited About [Job Title] Opportunity at [Company Name]”
e Body:

o Express enthusiasm for the role.



o Mention specific company initiatives or achievements that interest you.
o Highlight 1-2 key skills or experiences aligning with the job.
o Politely ask for a short call or meeting to discuss the role.

e Example:

“Hi [Hiring Manager’s Name],

| recently applied for the [Job Title] role at [Company Name] and was eager to
introduce myself directly. | admire [specific company project or value] and believe my
experience in [relevant skill] would be a great fit for your team.

If you have time, I’d love to connect for a brief chat to learn more about your
expectations for the role. Looking forward to hearing your insights!

Best, [Your Name]”
4. Attend Networking Events or Webinars

o Ifthe company hosts industry events or webinars, join and engage with
speakers or attendees.

e Askinsightful questions and follow up via LinkedIn or email.
5. Leverage Mutual Connections
e If you share a mutual contact with the hiring manager, request an introduction.

¢ Awarm introduction from a trusted source increases your chances of a positive
response.

6. Call the Company

o If appropriate, call the company’s main line and ask to be connected to the
hiring manager.

+ Ifredirected to HR, ask strategic questions about the role and hiring process.
Final Thoughts: Following Up Professionally

o After connecting: If you don’t hear back within a week, send a polite follow-up
email reinforcing your interest.



e After an interview: Send a thank-you email within 24 hours expressing
appreciation and restating enthusiasm.

o Ifrejected: Stay in touch with the hiring manager for future opportunities.
Express gratitude and keep the door open.

By identifying the true decision-maker and making meaningful connections, you can
stand out from the competition and increase your chances of landing your dream job.
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