
                              Job Search Myth:  
        The Cover Letter Is No Longer Needed 
 
One of the most persistent myths in job searching today is 
the belief that cover letters are obsolete. Many job seekers 
assume that only a resume is necessary and that hiring 
managers no longer read cover letters. However, this 
misconception can be a major disadvantage in an 
increasingly competitive job market. Our 

recommendation? Always submit a targeted, customized cover letter alongside your 
tailored resume. Doing so can give you a critical edge over other candidates. 

The Value of a Cover Letter 

A well-crafted cover letter serves as a personal introduction. It provides hiring 
managers with insight into who you are, what motivates you to apply for the position, 
and why you are intrigued by the company. Unlike a resume, which primarily lists 
experience and qualifications, a cover letter gives you the opportunity to express your 
enthusiasm and personality. It also allows you to highlight key achievements that align 
with the role and company culture. This personal touch can make a significant impact 
on hiring decisions. 

Cover Letters Differentiate You from the Competition 

Studies indicate that only about 20-25% of job seekers submit a cover letter with their 
application. Many skip this step, assuming that it is unnecessary or that employers 
will ignore it. This belief is often perpetuated by individuals who are either 
misinformed or simply unwilling to invest the effort required to craft a strong cover 
letter. By submitting one, you immediately set yourself apart from the majority of 
applicants. 

Hiring managers appreciate candidates who take the extra step to tailor their 
applications. A targeted cover letter demonstrates attention to detail and genuine 
interest in the role. It shows that you have researched the company and understand 
how your skills and experiences align with their needs. Employers are far more likely 
to remember a candidate who takes the time to craft a compelling narrative about 
their suitability for the position. 

How a Cover Letter Enhances Your Application 

1. Provides Context to Your Resume – Resumes present a structured overview of 
your qualifications, but a cover letter allows you to explain how your 



experiences connect with the role. If you are changing careers or have gaps in 
your employment history, a cover letter helps bridge those gaps with context 
and clarity. 

2. Expresses Your Passion and Personality – Hiring managers don’t just want 
someone who meets the job requirements; they want someone who is 
enthusiastic about the opportunity. Your cover letter lets you express your 
excitement about the company and position in a way a resume cannot. 

3. Demonstrates Strong Communication Skills – Writing a clear, persuasive cover 
letter showcases your ability to communicate effectively. This is especially 
important for roles that require strong writing skills, such as marketing, 
communications, and management positions. 

4. Addresses Specific Job Requirements – A customized cover letter allows you to 
address specific qualifications mentioned in the job posting. By aligning your 
experience with the employer’s needs, you make it easier for the hiring 
manager to see why you are the ideal candidate. 

5. Creates a Strong First Impression – First impressions matter, and your cover 
letter is often the first thing a recruiter reads. A well-written letter sets a 
positive tone and encourages them to look at your resume with greater interest. 

Debunking the Myth: Do Employers Read Cover Letters? 

While some recruiters may not read every cover letter, many still do—especially when 
making final hiring decisions. According to industry surveys, hiring managers are more 
likely to call candidates for interviews if their application includes a cover letter. 
Employers often use cover letters to gauge professionalism, enthusiasm, and cultural 
fit before extending an interview invitation. 

Additionally, some applicant tracking systems (ATS) scan cover letters for keywords 
relevant to the job description. If your cover letter includes these keywords, it could 
increase your chances of passing the initial screening process. 

How to Craft an Effective Cover Letter 

To maximize the impact of your cover letter, follow these best practices: 

• Customize It – Tailor your cover letter to each job application. Mention the 
company’s name, the specific position, and how your skills align with the job 
requirements. 



• Keep It Concise – A strong cover letter should be one page or less. Avoid long 
paragraphs and unnecessary details. 

• Start with a Strong Opening – Grab the reader’s attention with an engaging 
introduction. Express your enthusiasm for the role and briefly highlight why you 
are a great fit. 

• Highlight Key Achievements – Use specific examples to demonstrate your skills 
and accomplishments. 

• End with a Call to Action – Politely express your desire to discuss the 
opportunity further and provide your contact details. 

The belief that cover letters are no longer needed is a harmful job search myth. 
Submitting a targeted, customized cover letter gives you a competitive advantage, 
allowing you to introduce yourself, showcase your enthusiasm, and connect your 
experience to the role. Since the majority of job seekers neglect this crucial step, you 
can stand out simply by including a well-written cover letter with your application. In a 
job market where differentiation is key, don’t underestimate the power of a compelling 
cover letter. It could be the deciding factor in securing your next opportunity! 
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