
Utilizing the Job Description as an Insight into the Employer’s Needs 
 

When applying for a job, one of the most effective strategies is to analyze the job 
description thoroughly and use it as a guide to align your qualifications, experience, 
and skills with the employer’s needs. Understanding what the employer values most 
is key to crafting a compelling resume, cover letter, and interview responses. Instead 
of focusing solely on personal desires, an applicant should take a strategic approach 
and ask, "How can I best help the employer?" This mindset shift positions the 
applicant as a solution-provider rather than someone merely seeking an opportunity. 

Recognizing Keywords and Priorities 

Every job description contains essential clues about the employer’s priorities. These 
clues often appear in the form of keywords—specific terms that highlight the most 
critical skills, qualifications, and attributes necessary for the role. These keywords 
should not be overlooked; rather, they should be recognized as indicators of what the 
employer values most. 

For instance, if a job description repeatedly mentions “project management,” “cross-
functional collaboration,” and “deadline-driven environment,” it is evident that the 
employer is looking for someone who is organized, works well with different teams, 
and meets deadlines effectively. By incorporating these keywords into a resume and 
cover letter, an applicant increases their chances of getting past automated applicant 
tracking systems (ATS) that screen for specific terms. More importantly, this 
demonstrates to the hiring manager that the candidate understands and aligns with 
the role’s core responsibilities. 

Viewing the Position from the Employer’s Perspective 

Rather than approaching the job application process from a self-centered 
perspective—focusing on personal career goals, salary expectations, or job benefits—
candidates should view the position from the employer’s standpoint. Employers hire 
to solve problems, improve efficiency, drive revenue, or enhance their team’s 
productivity. Thus, the most effective candidates are those who can clearly articulate 
how their skills and experiences will directly contribute to the employer’s success. 

 

 

 



A good exercise is to ask: 

• What problems might this employer be facing that this role is designed to 
solve? 

• How can I showcase my past achievements in ways that prove I can solve those 
problems? 

• What unique value do I bring that differentiates me from other applicants? 

By addressing these questions in an application and interview, an applicant 
demonstrates a deep understanding of the employer’s needs and positions 
themselves as the best solution for the role. 

Aligning Your Skills with the Employer’s Needs 

After identifying the employer’s priorities, candidates should strategically tailor their 
resumes and cover letters to align their skills and experiences with those priorities. 
This does not mean exaggerating or fabricating qualifications but rather presenting 
one’s background in a way that resonates with the employer. 

For example, if an employer emphasizes “leadership” and “team development,” a 
candidate should highlight instances where they have successfully led projects, 
mentored colleagues, or implemented initiatives that enhanced team performance. 
Instead of merely listing job responsibilities, it is more impactful to provide 
quantifiable achievements that demonstrate tangible results. For instance, rather 
than stating, “Managed a sales team,” a more compelling statement would be, “Led a 
team of 10 sales representatives to exceed quarterly targets by 25% through strategic 
training and mentorship.” 

Adopting a Confident Yet Professional Approach 

Many job seekers approach the hiring process with an apprehensive attitude, hoping 
that an employer will “like” them and “consider” them for the position. However, a 
more effective approach is to present oneself as a confident, capable professional 
who can bring measurable value to the organization. This does not mean being 
arrogant but rather shifting from a passive to a proactive mindset. 

Employers are not doing candidates a favor by considering them for a role; rather, they 
are seeking the best fit for their needs. Applicants who demonstrate confidence in 
their abilities, backed by evidence of past successes, stand out far more than those 
who appear unsure of their own worth. A strong, results-oriented cover letter, 



combined with a resume that showcases relevant achievements, will communicate 
this confidence effectively. 

The job application process is most successful when approached with a clear 
understanding of the employer’s needs. By thoroughly analyzing the job description, 
recognizing key priorities, and tailoring application materials accordingly, candidates 
can position themselves as the ideal fit for the role. Rather than hoping for 
consideration, job seekers should confidently present themselves as valuable assets 
who can contribute to the organization’s success. This shift in mindset—from seeking 
approval to demonstrating value—significantly enhances the chances of landing the 
desired position. Employers want problem-solvers, innovators, and achievers; 
demonstrating these qualities will make an applicant stand out from the competition. 
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