
Investigating the Broken Link in Communication             
 

Use of the cellular phone (calls and texts) are universally used by countless users to 
utilize communication for business and personal use.  Think of all the tines you have 
sent texts, emails, voicemails today or even over the past week.  It is hard to imagine 
life without the phone.  Surprisingly or maybe not surprisingly, is the most frustrating 
component of those who utilize the phone: the lack of returned phone calls, emails or 
voicemails.  People will leave messages only to have a large percentage not 
responded to or delayed some days or weeks later. This causes frustration by the 
initiator feeling that they are not being respected or important enough to earn a 
response.   

Surprisingly, those who were asked why they did not respond in a timely manner or not 
at all was very eye-opening.  A recent survey of over 2,000 respondents stated the 
following reasons (excuses) for not returning calls, texts and emails. After reviewing 
the excused, we thrust it provides a clearer view and understanding of people’s 
behavior in being non -responsive. 

Here are the top ten excuses: 

Let’s take a deeper dive into the broken link in communication, exploring why people 
fail to respond in a timely manner or at all. The modern reliance on cellular phones for 
business and personal communication makes delayed or ignored messages 
frustrating, sometimes leading the initiator to feel disrespected or unimportant. 

To better understand this phenomenon, a survey of over 2,000 respondents revealed 
surprising insights into the top ten excuses people give for failing to return calls, texts, 
and emails. Below is a detailed analysis of these excuses, shedding light on the 
psychology and circumstances behind them. 

1. "I Forgot" 

One of the most common excuses people give is simply forgetting to respond. In 
today's fast-paced environment, many messages get lost in the shuffle, buried under 
new notifications or set aside with the intention of answering later—only to be 
completely forgotten. 



2. "I Was Too Busy" 

Life is hectic, and many respondents claimed that they had every intention of replying 
but got overwhelmed with work, errands, or personal responsibilities. While 
understandable, the excuse of "too busy" often signals deeper prioritization issues. 

3. "I Didn't See It" 

With multiple apps delivering notifications, some messages fall through the cracks. 
People claim they never saw the message due to overflowing inboxes, apps filtering 
messages, or unread notifications piling up. 

4. "I Didn’t Know What to Say" 

Surprisingly, hesitation plays a significant role in communication breakdowns. Some 
respondents confessed they avoided responding because they felt unsure of how to 
answer, either due to complex emotions, uncertainty, or fear of confrontation. 

5. "I Thought I Already Responded" 

Human memory can be deceptive. A portion of respondents believed they had replied 
when, in reality, they only mentally composed a response without ever sending it. This 
mix-up is common, especially when juggling multiple conversations. 

6. "I Was Avoiding the Conversation" 

Not all delayed responses are accidental—some people intentionally ignore 
messages due to discomfort, conflict, or a lack of interest. While it can be frustrating, 
it reflects a deeper avoidance tendency in human interaction. 

7. "I Didn't Have the Energy" 

Mental and emotional exhaustion can make even simple tasks like replying to a text 
feel overwhelming. Many respondents admitted that after a long day, they lacked the 
energy to craft a meaningful response. 

8. "I Was Waiting for the Right Time" 

Timing matters in communication. Some people delay responses because they 
believe certain conversations require more thought or a better moment. 
Unfortunately, this waiting game can stretch far beyond what is reasonable. 

9. "I Assumed It Wasn't Urgent" 



Without clear urgency, messages can fall to the bottom of the priority list. Many 
respondents admitted they skimmed a message, assumed it wasn’t time-sensitive, 
and postponed replying indefinitely. 

10. "I Didn't Feel Like Talking" 

At times, people simply lack the motivation or mood to engage in conversation. This 
excuse reflects a personal boundary—while frustrating for the initiator, it’s often about 
maintaining mental space rather than disregarding the sender. 

Understanding Non-Responsiveness 

While these excuses may seem frustrating, they reveal deeper patterns in human 
behavior. The core reasons behind non-responsiveness often tie into overwhelm, 
avoidance, forgetfulness, or misjudged priorities rather than intentional disregard. 
Recognizing these tendencies can help manage expectations and improve 
communication strategies. 

Addressing the broken link in communication involves clearer prioritization, follow-
ups, and establishing expectations. Whether it's a casual text or a business inquiry, 
proactive engagement and mutual understanding can bridge the gap between sender 
and receiver. 
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