The Power of Language in Your Job Search: Speaking the Company’s Culture

When searching for a job, most candidates focus on polishing their resumes,
rehearsing interview answers, and researching industry trends. While these steps are
essential, one often-overlooked strategy can dramatically improve your chances of
landing the role: understanding and adopting the language of the company you're
applying to. This doesn’t just mean speaking clearly or professionally—it means
aligning your communication style, vocabulary, and priorities with the company’s
culture and values.

Start with the Job Description: Your First Clue

The job description is your first and most direct insight into a company’s internal
language. It’s not just a list of responsibilities and qualifications—it’s a carefully
crafted document that reflects what the company values, how it communicates, and
what it expects from its employees. These descriptions are typically reviewed and
approved by both human resources and the hiring manager, meaning they represent a
consensus on what the role entails and how it fits into the broader organizational
culture.

Here’s how to decode it:

Keywords and Phrases: Pay close attention to recurring words and phrases. Are they
emphasizing “collaboration,” “innovation,” “ownership,” or “customer obsession”?
These aren’t just buzzwords—they’re cultural signposts.

Tone and Style: Is the language formal and precise, or casual and conversational? A
job description that says “We’re looking for rockstars who love to hustle” signals a
very different culture than one that says “Candidates must demonstrate a strong
ability to meet deadlines and manage cross-functional teams.”

Bullet Point Priorities: The order of bullet points often reflects what’s most
important. If “leadership” is listed first under qualifications, it’s likely a top priority. If
“attention to detail” is buried at the bottom, it may be less critical.

By mirroring this language in your resume and interview responses, you show that you
understand what the company values—and that you’re already speaking their dialect.



Dive Deep into the Company Website

Once you’ve dissected the job description, the next step is to explore the company’s
website. Focus especially on sections like “About Us,” “Our Mission,” “Values,” and
“Leadership.” These pages are goldmines for understanding how the company sees
itself and wants to be seen by others.

Mission and Vision Statements: These often contain aspirational language that
reflects the company’s long-term goals and ethical compass. If a company’s mission
is “to empower every person on the planet to achieve more,” you’ll want to reflect
themes of empowerment and global impact in your application.

Core Values: Many companies list values such as integrity, innovation, or customer
focus. These aren’t just filler—they’re guiding principles that influence hiring
decisions.

Leadership Bios and Blog Posts: Executives often share insights into company
strategy and culture. Their tone and vocabulary can give you clues about how to
communicate effectively with decision-makers.

Expand Your Research: Press Releases and Competitor Sites

To gain an even richer understanding of the company’s language and positioning, look
beyond their website:

Press Releases: These are official communications that reveal how the company
presents itself to the public. They often highlight achievements, partnerships, and
strategic priorities. Note the tone—are they humble, bold, data-driven, or emotionally
resonant?

Competitor Websites: Studying competitors can help you understand industry
norms and how your target company differentiates itself. If your company uses more
human-centered language than its competitors, that’s a clue to emphasize empathy
and user experience in your application.



Why Language Alighment Matters in Interviews

When you walk into an interview, you’re not just being evaluated on your skills—you’re
being assessed on your fit. Cultural fit isn’t about being identical to everyone else; it’s
about showing that you understand and respect the company’s values and ways of
working.

Using the company’s language in your responses helps you:

Build Rapport: Interviewers are more likely to connect with candidates who speak
their language—lLliterally and figuratively.

Demonstrate Preparedness: Referencing specific phrases or priorities from the job
description or website shows that you’ve done your homework.

Show Strategic Thinking: When you align your answers with the company’s goals and
values, you’re not just answering questions—you’re showing how you’ll contribute to
their mission.

For example, if a company emphasizes “customer obsession,” you might say:

“In my previous role, | led a project that improved our customer satisfaction scores
by 20%. I’m passionate about understanding customer needs and delivering solutions
that exceed expectations.”

This kind of targeted response resonates far more than a generic answer.

Speak Their Language, Join Their Culture

Understanding and adopting a company’s language is more than a clever tactic—it’s a
sign of respect and alighment. It shows that you’re not just looking for any job; you’re
looking to become part of a specific culture, contribute to a shared mission, and grow
within a community that speaks the same professional dialect.

So before you hit “submit” on that application or walk into your next interview, take
the time to listen, read, and reflect. Learn the company’s language—and then speak it
fluently.
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