
Leadership Like Jesus: A 3-Day Devotional on Serving,  

Influencing, and Building Others Up 

Day 1 – Servant First 

Scripture: 
"Whoever wants to become great among you must be your servant, and whoever wants to 
be first must be your slave—just as the Son of Man did not come to be served, but to serve." 
— Matthew 20:26–28 (NIV) 

Reflection: 
Jesus redefined greatness. In a world where leadership is often equated with power and 
prestige, Christ calls us to lead by serving. True leadership begins with humility. It’s not 
about status or control but about meeting needs, washing feet, and lifting burdens. If we 
want to lead like Jesus, we must be willing to kneel like Him first. 

Prayer: 
Jesus, make me a leader who serves. Teach me to prioritize the needs of others over my 
own ambition. Remove any pride that keeps me from humbling myself. May my leadership 
reflect Your heart. 

Day 2 – Leading with Influence, Not Intimidation 

Scripture: 
"Let your light shine before others, that they may see your good deeds and glorify your 
Father in heaven." 
— Matthew 5:16 (NIV) 

Reflection: 
Leadership is influence, not control. Jesus led by example—His life was so radiant that 
others followed. His words matched His works. Christ’s influence came not from titles, but 
from truth and compassion. As Christian leaders, our light should draw others toward God, 
not toward ourselves. Influence grows in authenticity, sacrifice, and love. 

Prayer: 
Father, let my life be a testimony to Your goodness. Help me to lead by example, not by 
pressure. Keep my motives pure. Let my influence point others to You, not to me. 

 

Day 3 – Building People, Not Platforms 



Scripture: 
"Therefore encourage one another and build each other up, just as in fact you are doing." 
— 1 Thessalonians 5:11 (NIV) 

Reflection: 
Jesus didn’t gather crowds to elevate Himself—He called and equipped disciples. His 
leadership was about raising others to fulfill their calling. He saw potential in fishermen 
and turned them into apostles. As leaders, we must ask: are we building people or just 
building something for ourselves? Great leaders reproduce other leaders. Our goal should 
be to invest in others, empowering them to grow in faith, courage, and purpose. 

Prayer: 
Lord, give me eyes to see the gifts in others. Help me lead by building—not just projects or 
programs, but people. Use me to encourage, to mentor, and to raise up others for Your 
glory. 
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